Gavin District 37 Strategic Plan

Our Mission

Our Vision

We engage, grow and empower every learner, To become a showcase school district with

every day.

the highest quality educational opportunities
for all

Our Core Values
We believe that...

...equitable
opportunities
are guaranteed.

...honoring others’
perspectives is a
respectful way to
interact.

...everyone needs
a safe environment
in which to grow.

...teamwork and
flexibility among
all stakeholders
builds community.

...effective, open
communication
shows value in all
stakeholders.

...celebrating

all achievements—
big and small—
develops culture.

...knowledge
develops through
grit and a growth
mindset.

...innovation

and curiosity

are hallmarks of
authentic learning.

L4
&
<
@
Q
@
b3
@

Our Strategic Goals

Communication
& Engagement

Technology * Partner with families,
& Innovation businesses and the community

to support the learning process
Promote a vision of

innovation and technology
to enhance learning

» Amplify learner voice in
decision making

Finance Safety &
& Facilities Well-Being

+ Maximize Cultivate a
funding to supportive
support district learning
initiatives environment
that is safe

+ Explore how X i
and inclusive

quality learning
spaces can

enhance the Curriculum, Instruction
educational
& Assessment

environment

» Ensure maximum development,
growth and achievement for
every learner

» Support the capacity to meet the
developmental needs of our learners
through high quality professional
development

Gavin School District 37

Gavin South + Gavin Central Schools
25775 West lllinois Highway 134
Ingleside, IL 60041

www.gavin37.org | (847)546-2916




